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1. Executive Summary

The restaurant industry has got a significant impact on the development of the economy.
The impact is in terms of employment, payment of taxes, and development of infrastructure.
Many people have been employed in the restaurant industry in line with the ever-growing rate.
The revenue accrued from the industry keeps on doubling each year, and this is a significant
development within the industry. Notably, there is a growing competition within the industry.
The competition results from the new entrants and the development of new strategies in offering
products and services. The industry's technological impact can also be attributed to the level of
competition experienced within the industry.

Hard Rock Café Incorporation brought a new concept within the industry by putting
entertainment, environmental, and humanitarian concept into play. These factors influenced the
company gaining a success towards achieving its objectives and goals within the restaurant
industry. Placing human beings' values as their prime concern made them gain a competitive

advantage and a considerable market share within the industry.
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2. Industry: Restaurants (Background and Situation Analysis)

The restaurant industry had a total of 899 billion-dollar sales in 2020. It had over one
million locations and 15.6 million employees. 899 billion dollars were earned because of
commercial and non-commercial services. The services making up a part of the industry sales
revenue 617.5 billion dollars obtained from eating places, bars, also 22.8 billion dollars and
188.7 billion dollars from other related services. The non-commercial serviees include restaurant
services being 66.9 billion dollars. It is evident that the industry is.accruing many international
opportunities and has created a lot of employment opportunities (Restaurant factbook, 2020).

The restaurant food industry has developed in terms of shares from 1955 to the present.
In 1955 the industry food shares were at 25% and are at 51% now. It is a clear indication of
growth and development within the industry. Every year the industry records a new entrants list
with reenergized innovation and strategies within the restaurant industry. Since the 1970's to
2020, and the industry has recorded a rise in the number of sales and revenue collected. The
industry sales in the 1970s stood at 43 billion dollars; however, in 2020, the industry sales
revenue stands at 688 billion dellars. It is more than ten times more than the number of revenues
collected 50 years later from the same industry. However, the growth and development can be
attributed to the consistent inventions in a meal preparation menu from their previously utilized
ones. The industry has become more co putative in nature.

The industry has offered numerous employment opportunities since 2010. It is still
evident that in the nearest future, the number of employment opportunities will significantly
increase. The employment opportunities increase day in daily out in millions. In 2020 there are

15.6 million employment opportunities, but the number is expected to increase to 17.2 billion
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within the next ten years. The industry has got various opportunities and everybody can be
offered employment within the industry. Notably, 6 to 10 adults are currently working within the
restaurant sector. Close to one-half of the adults got their first employment opportunity within a
restaurant industry.

One in every three teenagers is currently employed within the restaurant industry. The
restaurants also offer more equal employment opportunities by employing women managers in
comparison to any other available industry. Hence, most of the managerial decisions taken
within the industry are executed by women. Most of the restaurant owners had their first jobs
within this industry.

The total profit accrued in the economy by the industry is about 2.5 trillion dollars. This
amount can support the rapid growth of any economy where the money has been pumped. The
industry has an estimated employment value of 15.6 million opportunities, with about one in
every ten working Americans. The industry has been estimated to add about 1.6 million jobs
within the next few years (Restaurant factbook, 2020). More than 7 in every 10 restaurants are
single operational units within the industry. Specific consumer trends within the industry are
significantly impacting the industry. There are 63% of consumers who would prefer spending
money on restaurants than buying items. 49% of consumers would like to contribute based on

how restaurants are giving out information about charity organizations.

3. Company: Seminole Tribe / Hard Rock Café International (Background and Situation
Analysis)

The Seminal Tribe of Florida owns a global empire of restaurants and bars, stores,
lounges and nightclubs, music venues, hotels, casinos, entertainment complexes, and the

Seminole paradise. Hardrock is located near Hollywood and is one of Florida's top attractions.
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The hard Rock Café and the hotel-casino near Hollywood are the most recognizable beacons
within south Florida (Rand et al., 2018). The Hard Rock Café T-shirts have been travel trophies
for decades now. The casinos are the best part of the Seminole Tribes holdings because of the
long-term agreements with Florida states. The gambling business is a part of success since it
made a way for what seems to become a legacy, which is the Hard Rocks. The Seminal tribe
purchased Hard Rock International Café in the year 2007

Hard Rock Cafe International, Incorporation is a subsidiary of Seminole Tribe of Florida
that franchises and operates restaurants' themes. Their cafes and restaurants serve a wide range of
menu, which includes starters, sandwiches, burgers, entrees, salads, desserts, and sides.
Additionally, it contains the world’s largest rock collections and memorabilia of artists, including
James Brown, the Beatles, Bob Dylan, Madonna, Guns N' Roses, the Who, and The Rolling
Stones (Rand et al., 2018). Moreover, it operates casinos and hotels. Besides, the Hard Rock
International runs as well as controls music and lifestyle merchandise. The company offers gift
cards that can only be utilized within their global cafes anywhere across the world. The Hard
Rock International headquarter is based within Orlando, Florida, in the United States.

The Hard Rocks International goal is to improve customer service, strengthen the brand
message, and increase the cafes outlets across the globe. Their strategy is being innovative
beyond gaming, not leaving behind the inclusive resorts, hotel-casinos, city hotels, and beach
resorts. The Seminole tribes' influence is based on the numbers. The aim is to increase the
outlets with consistent growth and development meant to attract huge numbers of customers
across the globe. Hard Rock is estimated to bring about 5 billion dollars in revenue annually. It is
one of the top profitable casinos within the United States. The Seminole tribe resorted to

businesses which attract tourists across the globe. For a long time, they refused to assign a treaty
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with the US and have had a very strong resilience towards ensuring business success. The

Seminoles' focus has always been aimed on the future.

4. Direct Competitor: Planet Hollywood International Inc. (Background and Situation
Analysis)

The Planet Hollywood International franchises and operates a chain of about 15
restaurants, which offers steaks, burgers, and seafood to collect celebrity merchandise and movie
memorabilia. The eatery and its branches are mostly located on tourist hotspots like London, Las
Vegas, and New York City's. Additionally, the restaurant operates a resort casino in Las Vegas.
The company also owns BUCA di Beppo and its chain subsidiary BUCA. The company is
controlled in partnership with Bay Harbor (Johnson, and Green, 2016).

The company develops and creates worldwide consumer brands that surpass international
barriers and utilizes the universal appeal of sports, movies, and other related entertainment
themes. The company commenced its operations in 1991, and it seems it has become a
worldwide recognized trademark. Currently, the company is promoting its brand through theme
restaurant operations, the Official All-Star Café, and planet Hollywood offering a unique and
distinct entertainment and dining experience. The environments are high end, and integrated
stores are utilized to offer various merchandise selections displaying the company's logo.

The company's critical strategical part is promoting its brand through stakeholder’s active
involvement as the world's most famous movie stars like Bruce Willis, Sylvester Stallone, Demi
Moore, Arnold Schwarzenegger, and Whoopi Goldberg. Additionally, there have also been
sports stars such as Andre Agassi. The celebrity stockholders generated significant media

publicity and attention for the Official All-Stars Café and the planet Hollywood brands. The



RESEARCH PAPER 8

number of their celebrity stockholders keeps on rising with a consideration of the new upcoming
stars to attract and appeal to a broader consumer segment.

The strategy is based on the company brand recognition's capitalization through a wide
range of businesses apart from the restaurant theme. Moreover, the company embarks on many
strategic ventures such as gaming, lodging, movie theatres, and consumer products. The
company has reorganized its operations in order to reflect the diversification, The operations
have been organized into five divisions. First are the food and beverage division responsible for
developing and operating food and beverages of the theme restaurants (Johnson, and Green,
2016). The restaurants are characterized by unique features, designs, and located in high profile
tourist attraction sites. Secondly, the retail and merchandise division are responsible for product
sales, and merchandise development through retail stores located within their restaurants as well
as within retail stores and on distribution markets such as specialty retailers and mars markets.
The third is the theater and entertainment division responsible for oversight, and creation of
entertainment ventures. The forthis the gaming and lodging division responsible for Las Vegas
project participation, the Planet Hollywood hotel, and the official all-star hotel and similar
ventures. The las oneis the consumer products division responsible for company brads licensing

concerning the consumer selected products like games, toys, and ice cream.

5. Indirect Competitor: McDonald’s (Background and Situation Analysis)

MeDonald's is one of the leading world’s chains of fast food restaurants. It serves
millions of customers daily having more than their 31, 000 restaurants worldwide. The restaurant
offers various carbonated drinks and junk foods, including poultry, glaciers cream, salads,

burgers, and fries (Telang and Deshpande, 2016). Additionally, they have use adverts geared
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towards children, a playground for them, emphasizing comfort. Furthermore, they introduced
fireplaces and lounge areas.

The brand restaurants are operated as a joint venture, franchisee, and the organization
offers direct control by themselves. The revenues accrued by Mc Donald's results from fees paid
by franchisees, royalties, lease, and sales from the restaurant controlled or operated directly by
the company. The company revenue keeps growing with an ever-increasing number of
franchises, and restaurant branches opened worldwide.

The company started in 1940 and had a series of developments and changes in
organizational strategies and its owners. The restaurant was majorly known for its hamburgers.
In 1955 they opened their franchise. It was in 1965 when the company became a worldwide
famous listed on the public stocks market. The company development into many segments
turned it into a global restaurant (Telang, and Deshpande, 2016). The restaurant's globalized
nature made it prominent, hence, it has been a subject to public discussions about consumer,
responsibility, corporate ethics, and obesity.

McDonald's core goal is globalization. The company has put a heavy focus on making
critical marketing strategies that can see it maintaining its competitive advantage while comping
up with the ever-inereasing competition within the restaurant industry (Telang, and Deshpande,
2016). However, the company is faced with a challenge in making the decisions on the strategies
since there is no time for studying their problems and make the best decisions for the company.
Hence, the company has to perform a thorough review of the opportunities and available
markets. After which the long-term tactical decisions can be made without consideration of the

daily sales revenue and activities.
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McDonald's is currently facing some problems within their operations. The company is
experiencing a performance decline in its customer service, order processing, and employee
turnover. It currently has the lowest customer service rankings among all the fast-food chains.
Their revenue growth has declined with a fall in the store sales. The situation can be attributed to
failure to respond to the changing needs of franchisees and customers, poor management,
increased competition, and marketing strategies. Additionally, they are suffering from decreased
domestic sales as well as declining market share. Their competitive advantage within the

industry is at stake, as it seems there are no core competencies under consideration.

6. Brand: Hard Rock Café (Background and Situation Analysis)

Hard Rock Cafe Incorporation was founded in 1971 and is a chain theme of restaurants. It
was founded in London. The café's walls were covered with roll-and-rock memorabilia since
1979, and trend was acquired by others within the restaurant chain. In the year 2007, the
international café was sold to the Seminole Tribe of Florida. After being sold it headquarter was
located in Orlando, Florida, up tothe year2018 when the offices were relocated to Davie within
Florida. The company had invested in many hotels, cafes, and casinos in 2018 July. Their
operations were held within 74 countries globally.

The restaurant locations vary across the United States. The variation starts from the large,
the most tourist-driven markets to smaller metropolises. Notably, the café does not franchise in
the United States. Nearly all the cafes in the US are corporate-owned except the Four Winds
New Buffalo and Tampa.

At Hard Rock Cafe, the managers have had a series of decisions to apply to improve
business operations. The aim is to make decisions that minimize inefficiencies in operations of

the café. Several decisions are applied towards ensuring that the financial targets, company
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reputation, and brand targets are met. Their success depends on the management, including other
factors such as industry and business environment. The cafe is currently applying the product
and service design decisions to maintain the ambiance and the brand image. It is what holds on
the rock culture and what the music means to the café customers (Peesapati, 2020). The
managers are currently assessing different attributes of the target markets before applying
required or desired modification to the services and products in suiting the local market's
demands. The products, however, follow the requirements and the specifications of Hard Rock
café international corporation.

Quality management is an essential part of the continual growth of the café. They have a
specific quality assessment role for their managers. It isin line with the cafe’s objective of
granting quality to their customers. The firm quality standards are used by managers to identify
areas of weaknesses in their operations. The changes are then recommended and applied
throughout the Hard Rock Café restaurants. An example is the quality rules adjustments in
response to changes within the market conditions. It is done in line with the social considerations
that affect the business either directly or indirectly.

The location.of their businesses is based on industrial and market analysis. The company
applies market research to determine if the markets can support the café in revenue and
profitability. The cafe's job designs are also reached and analyzed based on its statf members'
requirements and expectations. The jobs are evaluated based on the cafe’s standards. The
company’s supply chain operation is made based on their demands.

7. Strategic Focus: Mission, Vision, Values

The Hard Rock Cafe mission is the creation of authentic experiences that ROCK. The

cafe's concept is based on leisure and entertainment for music lovers Additionally, they are
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designed uniquely to their locations. They serve everyday American foods at affordable prices.
Each of the cafes has its merchandise stores.

Moreover, they have small music sections, or venues used to host live bands within the
restaurant. Despite being a corporate company, they have an irrelevant free spirit, which, in most
occasions, is copied by their competitors (Tcivina, 2020). The café has been offering arock and
roll atmosphere for over forty years. The success of the Hard Rock Café international can be
attributed to their ability to suit their customer's needs. It is in line with their mission; that is why
they have held it for long and be competitive within the restaurant industry.

The Hard Rock Vision is to ensure the social purpose of life for their customers. The
company has been founded on a motto of loving everyone and serving everybody being kind and
eco-friendly. Their main aim is to improve the livelihoods, helping communities, and the
sustainability of the earth. The company motto is considered worldwide in its cafes, casinos,
hotels, and rock shops across 74 countries. Furthermore, it was recognized at some point as the
best employer. The brand is ever-growing while rooting its place in any possible place they can
venture. The company's vision is directed towards embracing every individual irrespective of
their backgrounds and ensuring the world's unity where everyone can interact with each other
freely. Notably, two great cultures were brought together when the Seminole Tribe acquired the
company. The cultures were built on values of accountability, respect, and integrity.

The company's vision drives services across hotels, cafes and casinos in pursuit of the
future of hard rock. It made the brand one of the world's best and growing consumer brands. The
success of the company can be attributed to good relations with companies. They work towards
building social trust and values with everyone they interact with within their operations, be it

customers, employees, and other stakeholders (Tcivina, 2020). It is evident that the company



RESEARCH PAPER 13

values their interactions and aims to offer the best experience to the individuals they interact with
on their routine operations. It is these values that have enabled the Cafe to grow and survive
within the industry for all that long. The values are directed towards a better social condition,

health, disaster relief wellness, and environmental sustainability.

8. Ethics and Corporate Social Responsibility

Hard Rock is among the most recognized trademarks worldwide. The company has to
hold its reputation in terms of integrity for as long as they want to operate effectively. Its mission
has been engraved in doing well as a way of doing good. Hence; its goals of being a socially
responsible leader have been of great significance to development within the industry. One of
their social responsibility roles has been on breast cancer awareness across the world.

During the breast cancer awareness periods, the company always holds a breast cancer
awareness campaign, which was being conducted for more than ten years now. Some of their
revenue percentages are directed to the funding of breast cancer research foundations. The cafes
also host live music and parties intendingto raise money towards funding cancer research.
Hence, this places the company in a unique position of helping individuals around the world to
fighting cancer. The disease is a worldwide pandemic that needs significant research and
financing to help overcome its effects on the entire population.

Additionally, the company also supports entertainment, environmental and humanitarian
activities. The motto of taking time to be kind is based on humanitarian perspectives. The mottos
are being posted on the cafes depending on the one they are promoting. Notably, there is no café
without motto postage. The company has gone above and beyond towards making society a
better place to live in from the time it was founded. Their understanding and customer value

have enabled them to understand every successful business's requirements across the globe
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(Kuisma, and Niemi, 2016). Any business that can copy a similar strategy of being close to their
immediate community and supporting them in various ways is always deemed to succeed.
Customers' and stakeholder's values are always essential and are the key to the attainment of

SUcCCCSS.

9. Operational Definitions

Managerial Skills are an individual’s ability and knowledge utilized in any given
managerial position to fulfill specific management tasks and activities. The abilities and
knowledge can be acquired through learning and practicing on a routine basis. Additionally, they
can be acquired through practicalities upon implementing the needed tasks and activities (Jones
& George, 2016).

Fayol’s Principles of Management are the planning activities, organizing activities, and
controlling activities related to the operations of essential elements of materials, individuals,
money, methods, machines, and markets (Jones & George, 2016). Additionally, it includes the
provision of direction and coordination of activities while offering leadership to human eftforts.
Achieving all these requires a deeper understanding of the objectives.

Personality traits are unique characteristics or qualities possessed by an individual. They
are the individual's habitual patterns of emotions, temperament, and behavior (Jones & George,
2016). The traits are what an individual is born with, what makes them part of the individual. It
is the personal traits that guide an individual’s conscience.

Organizational Commitment is the individual’s psychological view towards
organizational attachment (Jones & George, 2016). The individual must be psychologically

connected to the organization to execute their roles and duties in line with the organizational
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values, mission, and vision. Every employee within an organization must be committed to
executing and persuading the organizational goals and objectives.

Organizational culture is the practices, expectations, and values that inform and guide all
team members' actions. They guide the behavior of individuals within the organization (Jones &
George, 2016). Additionally, they control how people relate with each other and perceive
situations within the organization. It is the organizational culture that determines the way things
are done within the organization and to some extent, determine levels of success.

A stakeholder is any individual with an interest in something or business. The
stakeholders in a business include; customers, employees, suppliers, creditors, debtors, and
financial institutions (Jones & George, 2016). Stockholders are also known as shareholders. It
can be a company, a person, or institution owning at least a company's share stock (Jones &
George, 2016). The stocks are known as equity. They are always influential owners of the
business, and as a result, they reap all-the profits and losses of the business.

Managerial ethics are actions or traits that are considered moral guidance that a
supervisor offers to their fellow employees (Jones & George, 2016). There are no specific
standard measures for ethics. Hence, everyone dealing with employees has to develop their
ethical approach towards the management of employees.

Social Responsibility is a theory where individuals or businesses are responsible for the
fulfillment of their civic roles. Their actions must always be directed towards benefiting the
society in‘one way or another (Jones & George, 2016).

Ethical Rules are the principles that everyone associates with ethical behavior. They
incorporate values and characteristics that are considered ethical in one way or another (Jones &

George, 2016).
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11. Appendix A Industry Infographics
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12. Appendix B Brand Infographics

GROWTH: THE RESULT OF ADVOCACY
WHAT HARD ROCK HOTEL DAYTONA BEACH IS EARNING

95,000+ 27X 2.7x

new travelers reached lower cost-per-click higher lead conversion
each and every month

hltm'//www .google.com/imgres?imgurl=https%3A%2F%2Fwww.hotel-online.com%2Fimages
FDress" FFlmTo HardRock 01292019, JPG&mwrelurl https%3A%2F%2Fwww.hotel-

million-in- mllLSlOI]L -opening-wit%2F&tbnid=hJFpl._-




RESEARCH PAPER 18

RtbaTGrNFC GiIM&wW=623&h=229&ite=1&qg= scm1nole%ZOtrlbc%200f%70ﬂor|da%20hard

9%20rock%20cafe
%20infographics& ved=2ahUKEwiixKK 13bjrAhVNSIUKHayL. BaYQMvgoegUIARDSAQ

12. Appendix C Brand Infographics: Planet Hollywood
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adipiscing elit. Maecenas
porttitor congue massa.

https://www.google.com/imgres?imgurl=https%3A%2F%2Fggbmagazine.com%2Fwp-content
%2Fuploads?%2F2016%2F04%2FReno _numbers.jpg&imgrefurl=https%3A%2F%2Fggbmagazine.com
%2Farticle%2Fa-short-history-of-gambling

%2F&tbnid=GwJ62wGOgYTgOM&vet=10CA0QxiAcAWoXChMIgl)iQ fa46wIVAAAAABOAAAAAEAC..i&doci
d=d7yECiPe2N8JtM&wW=956&h=1200&itg=18&g=Planet%20Hollywood%20Brand
%20Infographics&hl=en&ved=0CA0QxiAocAWoXChMIqJiQ fadéwlIVAAAAABOAAAAAEAcCH#imgrc=GwJbé2w
GOgYTgOM&imgdii=R8ON-F2IuREvoM
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Percent who say films from Hollywood or the Arab world
are harmful for morality

O Hollywood/US ) Arab world in general

o N W

UAE
Lebanon
Tunisia
Egypt

Qatar

LA,

.
f @“ USE IN T@MIDDLE EAST, 20186
EGYPT IWQ | SAUDI ARABIA | TUNISIA | UAE

Base: Nationals only; n=4,529, (ﬁ:’ 5 9 MIDEASTMEDRIA.ORG
4
(&

https://www.google.com/imgres3%W&BX%2F%2Fstaﬁc.shortoftheweek.com%2pr-content
%2Fuploads%2F2012%2F01%2FLbssof-Origi Yitv-STATSS.gif&imgrefur|=httns%3A%2F
%2Fwww.shortoﬂheweek.cgm&ﬂg@%as-hoIvaood-Iost-its-ng
%2F&tbnid=HTquPuJuM1;f\£7M§8Lve§t%ﬁUKEwivSaK-
birAhWFAhoKHSh4%g&@ngg§|ARCVAQ..i&docid=SGWm42nlgtxkkM&w=640&h=1424&q=olanet
%20Hollyw. d%ZOﬁfograpfﬁ%i=en&ved=2ahuKEwivSaK-

bjirAhRWFA foﬁ!Sh\ Ve gBegUIARCVAQ#imgre=HTgXvPuJuMTlyM&imgdii=ilIKOD7OmilLo8kM

o

N e
.
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 CROSSREVENUE BUKET

HOLLYWOOD ECONOMICS 2007-2011

.rmum

A circles on this image representing Hollywood movies'

(including the averages in the inset to the right and the totals AVERAGE BUDGET AND GROSS REVENUE FOR GENRES sama wxixs with the main gragh
at the bottom) are drawn in the same scale, thus comparable

10 each other in size. The axes ace logarithically scaled to

accammodate the wide range of values. -

Sustainability (horizontal axis); A high ratio of the gross
revenue to the opening-weekend revenue indicates that the
movie enjoyed a sustained interest and continued to
generate revenue as the weeks passed.

Profitability (vertical axis); A movie typically needs to
generate two to three times of its production budget to be
deemed profitable.’ The area below that threshold - where
the movies that were not profitable are - Is shown with darker
gray. starting with the gradient

Movies that were released in late 2011 do not have encugh
data to be fairly represented in this graph.

1 Baand on ol of tha 650 moves compind by informationabestihd net
2 autichoe Usimwe com/ 2008 /ma 104 it bosesthesss acd

W9 Con /ST IS brvw vty diec-- 21001 smed-b sk a- (0-De proltabie

PRANDASLACTVITY - g PREPROOE Ow

mwmx‘ Q —

pilek agace / cilekagact com &
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https://www.google.com/imgres?imgurl=https%3A%2F%2Fgeoawesomeness.com%2Fwp-content
%2Fuploads%2F2018%2F03%2Fhollywood-economics.png&imgrefurl=https%3A%2F
%2Fgeoawesomeness.com%2Ftop-maps-and-charts-that-explain-oscars-and-the-film-industry
%2Fhollywood-economics

%2F&tbnid=EP45YITvwyKWO1M&vet=12ahUKEwitkérl birAhUDZRoKHXNLC2MQMygYegUIARCLAQ..i&do
cid=I8wBvTbrOrmbIM&w=860&h=1326&itg=1&g=planet%20Hollywood
%20Infographics&hl=en&ved=2ahUKEwitkérl birAhUDZRoKHXNLC2MQMygYegUIARCtAQ

1270

NUMBER OF ROOMS RENOVATED

n » ™ SHomngoYegos

https://wwiwsgoogle.com/imgres?imgurl=https%3A%2F %2Fi.pinimg.com%2F236x
%2F96%2Fc1%2F58%2F96c1582bd73b2a2fc24bab4a5df6ce32.jpg&imgrefurl=https%3A%2F
%2Fwww.pinterest.com%2Flasvegasblogcae%2Flas-vegas-hotels
%2F&tbnid=abL5Ft1UK85nPM&vet=10CA4QxiAocAWOXChMImKZ7dm -
46WIVAAAAABOAAAAAEAY..i&docid=MVYMONTmagbZB1M&w=2368&h=526&itg=18&qg=planet
%20Hollywood%20hotel%20Infographics%2020208hl=en&ved=0CA4QxiAcAWoXChMImK7dm -
46wWIVAAAAABOAAAAAEAY
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S0|  TURNING ONE BILLION TOURISTS | » . e s v come
| INTOONE BILLION OPPORTUNITIES | 55232555 e e

their own countries every year.

WHERE DO THEY COME FROM?

4% 3% 1%

WHY DO THEY TRAVEL?

&3 LEISURE/RECREATION/HOLIDAYS 51%
O VISIT FAMILY & FRIENDS/HEALTH/OTHER 27%

M
«oo
£ BUSINESS/PROFESSIONAL 16% oS .
® NOT SPECIFIED ™ G &
: :
uzcm 1820 200 am2
https://www.google.com/imgres?imgufl=https%3A%2F %2Farabiangazette.com%2Fwp-content
%2Fuploads%2F2012%2F12%2FUNTWO-HI APHIC.jpg&imgrefurl=https%3A%2F

%2Farabiangazette.com%2Fglob 19 urists-record-billion
%2F&tbnid=2aMz0tH3NPAOd A&et=12ahUKEwilvéarglnrAhUKIBoKHckDDfcQMygWegUIARC-
AQ..i&docid=mg_dKvulwzfnMEw=10008h=7068&qg=planet%20Hollywood%20hotel%20Infographics
%2020128&ved=2ahUKE ' tAhUKIBoKHckDDfcQMygWegUIARC-AQ
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14. Appendix D Brand Infographics: McDonald’s

McDonald's Shifting Restaurants Towards Franchising
Number of McDonald's restaurants by ownership and number of directly employed people

I Company owned restaurants

B Franchise restaurants

40,000

@StatistaCharts  Source: McDonald's

https://www.google.com/img
02 . 4."' ,l‘.lﬂ,'l

27,900
30,000
20,000
10,000

0
2012 2013 2014 2015
* including corporate office employe, d co ned r
@ @ @ Years ended December 31

2016

2017

urant employees

es?imguri=http%3A%2F%2Fcdn.statcdn.com%2F Infographic

o1C =https%3A%2F%2Fww atista.con

3/29 . 1pegdet

%2Fchart%2F13729%2Fme -mb rants-and-employee
%2F &tbnid=K4JligW 'm nM&vet=12ahUKEwiU88 g3rirAhVHrhoKHXo0OApOOMyg

UIARCsAQ..i&docil
%2OBranQ

VPRGgfFBM&w=960&h=684&q=McDonald%E2%80%99s

%20Infographics&ved=2ahUKEwiU88 g3rirAhVHrhoKHXoOAp0OMygFegUIARCSAQ

100,000

28

@ Directly employed people*
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1aBLE 22 McDonald’s Charity in Perspective*

$48
$38
$28
$B
.  mittion

NET INCOME DIVIDENDS PAID
TO SHAREHOLDERS COsTs

* All figures are from 2011, the most recent year for which McDonald'’s makes

https://www.google.com/imgres?imgurl=https%3A%2F%2Fedn atcgm.com%ZFlnforahic%ZFimaes
%2Fteaser%2F13729.ijpeg&imgrefurl=https%3A%2F%2FEwww.statista.com%2Fchartoftheday
962FMcDonald%25275%2F &tbnid=IK8TIWu30zbWEM&Vet=12ahUKEwV3tal-

Lir AhXI4YUKHX{OCTAQMyhBegQIARA3..i&dofid=WL oOREASL ecAIMEw=355&h=253&tg=18q=Planet
%20Hollywood%20Brand%20Infographics&h vuh d=2ahUKEwjV3tqgl-
irAhX14YUKHX{OCTAQMyhBegQIARAimgrc=IK8 TIWu30zbWCM&imgdii=akltYxéyieCReM

&
C,Q'
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Which Fast Food Chain Has The Best Burger & Fries?

% of Americans saying the following make the best burger/fries

B Fries [ Burger

34%

I 7%

I 10%
I 15%

I 9%
I 15%

I 7%
1 4%

P 7%
o 1%

I 5%
I 0%

. 2%
I 5%

. 2%
[

best-burger-and-frle

30

%2F&tbnid=zOEOD3]LirEPIM&vet=:
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1. McDonald's has over 35,000 locations, more 2. In 2013, McDonald's opened 1,400 new
than Burger King (14,000), Wendy's (6,500), locations. Chipotle's entire chain is 1,600
Taco Bell (6,200), and Arby's (3,400) combined. locations.

McDonald’s

OVER 99 BILLION SERVED

, DRIVE-THRU |

ﬁéleAAAAABOAAAAAEAI..|&docid=hw
mOJmt- |YLqOM&w 1130&h=565&itg= 1&q PIanet%ZO _vwood%ZOBrand
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McDonald’s Community Impact
Lowest Among Millennials

@ Share that say McDonald’s has negative impact on commugi
ity

® Share that say McDonald’s has positive impact on com

18-34

35-44

AGE GROUP

This poll was conducted 07/15-10/15, 2017 among a national sample
C ONSULT of 330,488 adults. The results have an MoE between 0.3 and 1%.

%2F2017%2F 11%2F 171116-mcdonalds.png&imgrefurl=https%3A%2F %2F morningconsult.com
%2F2017%2F11%2F20%2F mcdonalds-community-impact-millennials-arent-loving

%2F&tbnid=QpFul 58G40dQPM&vet=10CBkQxiAoC20XChMI0JnB2vi46wIVAAAAABOAAAAAEAI..i&docid=
jpv8TixXk4vMCM&E&wW=1501&h=1602&itg=1&g=Planet%20Hollywood%20Brand
%20Infographics&hl=en&ved=0CBkQxiAoC20XChMI0JnB2vi46wIVAAAAABOAAAAAEAI

0,
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Issues in the Last 2 Years M

McDonald's perceptions among gen pop
2006 vs. 2015

3o I nnovative
Y e T
23 [ irtelient
f S&,. ’:‘}y |
il
Compared to 20086,

McDonald's now s less...

"‘% 3

[

“in Peeoaning ek

0 40 &1

%20Infographics&hl=en&ved=0CBkai 0 \ JnB2vi46wIVAAAAABOAAAAAEAI#imgrc=QDFuL586

4o0dQPM&imgdii=r7FUQi
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THE REVENUE OF
FAST-FOOD CHAINS

IN AMERICA

Soles (2017 Total [ Number of U.S.
U.S. Sales) Franchises

»
amen BurgerType Restourant

N

£ _ Chicken Restourant

U.S. Fast-Food T ¢ vich Restaurant
Restaurants P reeyipinis R
m Ra“ked by - Snack Restaurant
TOTAL U.S. SALES

@ DUNKIN' DONUTS 57,1

{omanie— 5700000

mszm,mm
$2.091,500,000 &

1,150
$1,487,000,000 o

s —),400,0009%
& PUsngigs: ¢, 575 00000
WGsTop b

Restaurants by RANKING OF
TOTAL NUMBER OF FAST-FOOD
FRANCHISE/LICENSE RESTAURANTS

and COMPANY UNITS

. oll 1okeadt

eho\d

Americq
oboys S5 Collectjy, o)
0 B Y $pend,
- ,«o?({ ‘Z”nuoﬂ, i ON on fcs:
OUbof g g =< ~
adulys oW
Or More o ¢! 237 eat T
PER Wegye 100 magi, "8

SOURCES: » - "
hitps://www.qsrmogozine.com bo"' 34",{, O SR -
hitps://www.p sforyourhealth.com/fast-feod-statistics 9ges 2,15 F CHlLbgey,
hitps://www.bls.gov/opub/reports/consumer-oxpenditures/2015/pdf/home. pdf on any g, Nsume ast .
hitps://www.eater.com/2015/3/6/8163891 /americansspend-more-restaurants-grocery-stores en day, vod
https://nypost.com/2017/12 /08 /americans-spend-an-absurd-amount-ontakeout/
https://www.cdc.gov/nchs/data/datobriefs/db213 . htm

https://news osu.edu/forricherorpoorer-we-all-eotfastfond/

https://www.google.com/imgres?imgurl=https%3A%2F%2Fwww.dailyinfographic.com%2Fwp-content
%2Fuploads%2F2020%2F04%2FA6D1B70E-5910-43D5-B8EB-A08C8152F4FD.png&imgrefurl=https%3A
%2F%2Fwww.dailyinfographic.com%2Ffast-food-
revenue&tbnid=LBD6FpQ2kM3T9M&vet=12ahUKEWiRhtnE-

ZirAhUEgHMKHVX8A 0oQMygQegUIARCFAQ..i&docid=nVX5IFAf4BTVYyM&w=2000&h=2411&itg=1&q=Pla
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net%20Hollywood%20Brand%20Infographics&hl=en&ved=2ahUKEwiRhtnE-
7irAhUEgHMKHVX8A oQMygQegUIARCFAQ

WORLD'S BIGGEST FAST-FOOD CHAINS IN THE WORLD

-~ T
o I

!s@ﬁ 2 iDE

it BB askin-Robbins
%’z’e Taco Bell gLk

@ BRLLELE] 6122

%2FupIoads%2F2020%2FO4/02FAéDlB7OE 5910:43D5-B8EB-A08C8152F4FD. Dng&lmgrefurl https%3A
%2F%2Fwww.dailvinfographic.com%2Ffast-food-

revenue&tbnid=LBD6FpQ9kM3TIM&vetEF2aRUKEWIRhtNE-

7irAhUEgHMKHVX8A 0QMygQegUIARCFAQ..i8 docid=nVX5IFAf4BTVYyM&wW=20008&h=2411&itg=1&q=Pla
net%20Hollywood%20Brand%20lafographics&hl=en&ved=2ahUKEwiRhtnE-

7irAhUEgHMKHVX8A oQMyeQegUIAREFAQ#imgrc=V 7q)12H1mK3NM&imgdii=hCVNRYag Syz7M
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-uorn/us/en/home.html

PROMOTIONS
oURSroky
tAReERg

LOCATIONS

McDONAL'S

RGERS RULE,

'l-hoM b"',hl.)

@caramer JfAy | ) U .
E] alamy stock photo

https://www.google.com/imgres?imguri=https2% 3A%2F %2Fc8.alamy.com%2Fcomp
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Big Mac

with Regular Fries and Drink Value Medal
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Comparable Sales - McDonald's Restaurants

Bus MEurcpe W APMEA Cther Countries & Corporate [l Total

12.5%

10.0% |

7.5%

5.0% |

25%+

0.0% -

2009 2010 2011

Increase/f{Decrease)

Other Countries

Uu.s. Europe APMEA & Corporate Total
2011 48% 59% 4.7% 101% 5.6%
2010 38% 4.4% 6.0% 11.3% 5.0%
2009 2B6% | 52% - 34% 5.5% 38%

https://www.google.coin/imgres2imgurl=https%3A%2F%2Fstatic.seekingalpha.com%2Fuploads
%2F2012%2E6%2F2214541 13402721112054 2.png&imgrefurl=https%3A%2F%2Fseekingalpha.com
%2Farticle%2F674273-buy-mcdonalds-the-best-positioned-global-
restaurant&tbnid=8ANLdcpwzWK9ZM&vet=10CAsQxiAoB2oXChMliglysy i46wIVAAAAABOAAAAAEAL..i&
docid=DIGEQO|fV4ypiM&w=549&h=542&itg=18&qg=Planet%20Hollywood%20Brand
%20Infographics&hl=en&ved=0CAsQxiAoB2oXChMIalysy i46wIVAAAAABOAAAAAEAI
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15. Appendix E Brand Infographics: Hard Rock Café

Brand Compliance Evaluation (BCE) Scores

Travel Expenses Brand Con .. wice*

Mystery & ~ap Sc wes**

https://www.google.com/imgres?imgurl=https%3A%2F%2Frizepoint.com%2Fwp-content

%2Fuploads%2F202028F 06%2FHard-Rock-Infographic-Results.png&imgrefurl=https%3 A
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%2F & thnid=kwz6 T8kmmANOM&vet—l23hUKEw17st6s371rAhUIeRoKHRVYDrYOMv20eg
ARDKAQ..1& id=qivPE6S3xBgEIM&wW=407&h=485&g=Hard%20R ock%?2( 5

%20Bra

%20Infographics&ved=2ah 17st6s37irAhUleRoOKHRVYDrYOMygoegUIARDKAQ




